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Starting with Children’s voices – Sophie’s Song



Our Purpose

• To prevent harm to children caused by abuse, neglect and poverty

• To protect Children’s right to live safely within their own families and communities

• To deliver high quality family support to children, families across Scotland

• To help children and their parents recover from the impact of childhood trauma

• To influence legislation, policy and lead transformational change in practice that puts children’s 
rights and needs at the centre



Our Approach

Our approach is rooted in the 
understanding that strong, safe, 
relationships are what prevent and protect 
children from harm and enable them to 
recover from trauma and abuse.





2023 - 2024

18,617
individuals

9343
Children & Young 

People

4758 
Families

9274 
Adults



Children 1st Safeguarders Panel Team

• Established in 2013

• Recruitment and selection

• Management of appointments and feedback

• Support

• Monitoring performance

• Training



Dream Fund – Creating the Bairns Hoose 

The Dream: changing justice, care and recovery for child victims and witnesses. 
Children 1st, in partnership with Victim Support Scotland, The University of Edinburgh and Children 
England applied to the Dream Fund with the ambition of transforming the justice system for child victims 
and witnesses of crime: driving systems change that would make their experiences child-centred, 
trauma-informed and recovery-focused. 
The dream: 
• To get children justice 
• To protect their human rights 
• To keep them safe 
• To help them heal

Successful bid and awarded £1.5m in 2020





Waiting 

“They put me through hell for 14 months  just waiting and 
waiting… I had got myself all prepared and then it didn’t 

happen.  

It’s devastating when you think it’s nearly over and then it 
drags on for a lot longer.  When I was told there was a further 

delay, I felt I could no longer do it.  

If it had happened when they first said it would – I would 
have felt 10 times better.  I could have given better and 

stronger evidence.”

Retraumatisation 

“I know I should feel better now that 
he is in jail, but I keep having 

flashbacks of court”



Children, families and professionals tell us change is needed in our 
justice system



Thank you

Mary.Glasgow@children1st.org.uk 

mailto:Mary.Glasgow@children1st.org.uk
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